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Across the project management profession, 
managing subcontractor compliance has 
been done badly, if at all, simply because 

it is a time-consuming, costly, dull task. Trying 
to keep track of tens of thousands of compliance 
documents for hundreds of subcontractors is an 
administrative nightmare. 

What if you could share the costs - both 
financial and human resources - of managing 
compliance risk by sharing compliance 
documents online in one central hub? 

The problem 
Currently, multiple project managers are 
collecting exactly the same certificates 
from a common pool of subcontractors. The 
duplication of effort is staggering. If 100 
companies distribute five policies to 100 
subcontractors and collect 10 certificates from 
each subcontractor, there is a total of 500 policy 
documents and 1000 certificates. 

When we add up all the copies being 
transmitted across the industry, we get 150,000 
separate documents . That means that 99 per 
cent are unnecessary duplicates. This many-to
many approach is costing the profession millions 
of dollars in wasted time chasing and storing 
duplicated certificates. 

The COIN approach 
Social media and social networks (also referred 
to as Web 2.0) provide ways people can connect 
online. We form groups around a particular topic 
or idea, and connect with others that have a 
similar interest. These are called Communities of 
Interest (COIN). 

COINs can be used to bring project managers 
and contractors together to share compliance 
information and documents. Much like Linkedin 
or Facebook, each member of the COIN would 
have their own secure site which hosts their 
compliance certificates, policies and documents. 

An important feature would be the ability 
to choose who can view your documents. Your 
COINs could include every subcontractor and 
facility manager you employ - and you don't 
want your competitor to see this information. 
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Collaboration is critical for COINs to succeed. 
The more information that is volunteered, the 
more valuable the COIN is as a collective resource . 
!Also, there should be a communication path 
between members, be it by e-mail, SMS or even 
online messaging. 

Measurable benefits 
The main benefits of using a COIN to manage 
contractor compliance are: 
• Non-compliant organisations can no longer hide; 
• Administration and software development costs are 

shared across the community; and 
• Information is stored once and accessed 

many times. 

Project managers can use COINs to access 
compliance information and reduce liability 
and risk of prosecution. 

Other benefits of using COINs include 
cutting administration costs associated 
with chasing contractors for out-of-date documents 
and producing reports with a 
high level of confidence. 

For contractors and suppliers, it 
reduces their costs and can increase 
their revenue. Documents are loaded 
once, reducing administration time, 
and their organisations can be quickly 
and easily found by buyers looking for 
compliant suppliers . •• • 
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